
  

QUICKSTART SERVICES  
 

QuickStart is intended for agencies that have purchased DefenseReady and need to deploy quickly. 

QuickStart helps agencies achieve Initial Operating Capability (IOC).  The end goal of QuickStart is to  

“go-live” with the DefenseReady application.   

Workflow  
 

Working closely with key agency stakeholders, Permuta offers several QuickStart deliverables that help 

the agency achieve IOC: 
 

 Kickoff Meeting 

 Gap Analysis  

 Site Survey  

 Installation  

 Project Charter  

 Configuration*  

 Customization*  

 Application Acceptance Testing*  

 End User Training*  

 Data Import*  

 Data Acceptance Testing*    

 Go Live  
 

*Please note:  several of the project phases are limited in scope.  Permuta will deliver support in each of 
these phases depending on engagement hours and timeline.   

 

Permuta’s skilled and experienced team members execute each phase of the project workflow.  To 

provide its customers with end-to-end support during complex projects, Permuta structures its account 

teams to ensure a balance of technical expertise, conflict resolution, and always-on customer service 

when delivering the proven DefenseReady solution.   

Benefits 
 

RAPID INSTALLATION :   With QuickStart and DefenseReady, organizations can realize the first 
phases of IOC in a matter of weeks or months.  Once the solutions are operational, Permuta tailors the 
applications to meet agency needs.   
 
ON-DEMAND :   Permuta does not provide staff augmentation, but rather operates in an on-demand 

model that cuts management costs.  Permuta’s experts engage in the project only when required, 

ensuring that customers receive the highly-specialized expertise they need to get the job done quickly.   
 

EXPERTISE :   Permuta understands its customers’ challenges because the majority of its employees 

have extensive Defense backgrounds.  This understanding is why Permuta’s services differ from 

traditional contractor engagements.   
 

 


